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YOURATL...
BEHAVIOUR MANAGEMENT

No penalties?

Steven McNichol, an ATL member and senior lecturer in education, responds
to Tom Bennett’s views on behaviour management

IREAD THEINTERVIEW with Tom
BennettinJanuary’'s Reportwith great
interest, as|lead the provision for
improving the behaviour management
skills of trainee teachers at a highly
respectedITT institution, Bishop
Grosseteste Universityin Lincoln.
However, some of Bennett's proposals
cause concern.

Rules
Bennett claims that the most effective
rules are those dictated to childrenand
enforced by the teacher, withnoroom
for negotiation or adaptation. He says,
"I tellmy classes whattherules are and
why we have them.|lwon’'t ask them what
they think.lknow what they need because
lamanadult. Thisisnotademocracy.”
However,in many schools, teachers
are encouraged to use pupils as partners
duringthe design of classrules to support
their contribution to the classroom
environment. Children should be involved
inthe creation of the rules by which
they will be governed, as when pupils
contribute to rule-setting they better
relate to therules and therefore comply
more often.
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Sanctions, consequences

and punishments

Bennett claims sanctions are akey part
of behaviour management.In2010, he
wrote that “the threat of animmediate
punishmentis far more powerfulthan
apromise of an equivalent benefit”,

and he continues to support this principle.
However, the effectiveness of sanctions
isnotsupported by research.In2006,
Ann Shreeve, of the University of East
Anglia, and her colleagues found that
pupils perceive penalties to be less
effective thanrewards, and most
teachers feel penalty systems are
ineffectivein their schools. This may be
because sanctions can create anegative
atmosphere and punishment can actually
increase undesirable behaviour. As
Jerome Freiburg, of the University of
Houston, writes: “Punished children
perceive the teacherandthe school as
objectstofearandavoid. Theresultis
truancy, tardiness and high levels of
anxiety, all of whichimpair ability to learn.”

Rewards

Bennettalso claims thatbehaviour
management"is notjustabout
punishment;it's also aboutrewarding
children”. Again, Bennettis notthe only
onetobelieve thatrewarding childrenis
an effective means to manage behaviour.
However, it can be argued that, although
rewards may minimise disruptive
behaviourinthe shortterm, they have
negative effects and stifle intrinsic
motivation. When rewards are offered
forappropriate behaviour, children simply
behaveinthis way to gainthereward.
Oncetherewardisremoved, soisthe
inclinationto behave appropriately.

Morality

One of the most pressing concerns I hold
aboutthe use of asystemunderpinned
byrules, rewards and sanctionsis not
that of its practical effectiveness (which
is far from clear cut), but the morality of
the principles themselves. This type of
approachtobehaviour management

inherently affixes the source of discipline
problems entirely to pupils, absolving
teachers fromthe responsibility forany
behaviourissues they may face as aresult
of poorteaching. Bennett's proposals
amountto apower-based model designed
simply to get pupils to comply, with
minimal effortandreflectiononthe

partof the teacher.

This 'teacherinultimate control’
approach leaves little room for
cooperationand collaboration between
pupils and staff, developing an ethos of
‘staff v pupils' rather than‘staff + pupils’.
The principles underpinning Bennett's
approach could turn classrooms into
battlegrounds, with ongoing skirmishes
between staff and children damaging the
positive relationships that need to exist
for effective learning to take place.

The emphasis that Bennett's proposals
place onsheer obedience may also
stunt children’s ethical development.
Theunderlying principleis coercive,
encouraging compliance with arbitrary
power ratherthan personal, socialand
ethical development. Teaching pupils
thatthey are simply expectedto follow
rules does notencourage themto develop
amindsetthat allows them to make
good choices abouthow to conduct
themselves outside school orinadult
life.Nor do childrenlearnto be moral by
obeyingrules that others make for them.

Bennett's ‘'one size fits all’ proposals
arebadforITT and the behaviour-
managementtraining of teachers.

We should be providing trainee teachers
with the opportunity to experience and
develop arange of skills and approaches.
For qualified teachers, itis essential that
professional developmentinbehaviour
managementis balanced and offers
avariety of approaches to maintain
goodbehaviourinthe classroom.m
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